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Introduction
The South Yorkshire Teaching Hub brings together all the teaching expertise from over 318 schools in our 
region. Designated as a Teaching Hub in 2019, we provide high-quality professional development to 
teachers at all stages of their careers.

The Hub has six key strands within its remit, these 
are:

 ■ Initial Teacher Training (ITT).
 ■ Early Careers Teacher (ECT).
 ■ Appropriate Body (AB).
 ■ Professional Development (CPD and NPQ).
 ■ Developing and promoting community 
 ■ opportunities and initiatives. 
 ■ Recruitment and retention of colleagues in the profession.

We are proud to be working with Education Development Trust (EDT) and our local educational partners to 
deliver a range of prgrammes as part of the DfE’s golden threads, to support all colleagues in our region.

Our ethos and values
At our core, our ethos is based on creating the foundation for outstanding 
achievement and support for all young people within our region and the 
colleagues who teach them. 

We work in collaboration with all educational partners to ensure the 
greatest support, training and development opportunities are available for 
colleagues at all stages of their career. 
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The National Professional Qualifications (NPQs) 

What are (NPQs)?
NPQs are a national suite of qualifications designed to support the professional development 
of teachers and school leaders at all stages of their careers. 

Working with the Education Development Trust (EDT), a non-profit organisation and one of the 
largest providers of professional development in the UK, our evidence-based programme explores 
local and national educational issues.

The NPQ qualifications that we offer are:
 ■ Leading Behaviour and Cultre (NPQLBC) - For teachers who have, or aspire to have,                

responsibilities for leading behavior and/or supporting pupil wellbeing.
 ■ Leading Teacher Development (NPQLTD) - For teachers who have, or aspire to have,              

responsibilities for leading the development of other teachers.
 ■ Leading Litereacy (NPQLL) - For teachers who have, or aspire to have, responsibilities for                     

leading literacy in their setting.
 ■ Leading Teaching (NPQLT) - For teachers who have, or aspire to have, responsibilities for                          

leading teaching in a subject, year group, key stage, or phase.
 ■ Senior Leadership (NPQSL) - For leaders who are, or aspire to be, senior leaders with whole school 

responsibility.
 ■ Early Years Leadership (NPQEYL) - For current or aspiring managers, headteachers or leaders of private, 

voluntary and independent nurseries, schools or maintained nurseries, or registered child-minders with 
leadership responsibilities.

 ■ Headship (NPQH) - For leaders who are, or aspire to be, a headteacher with responsibility for leading a 
school.

 ■ Executive Leadership (NPQEL) - For leaders who are, or aspire to have, an executive headteacher or CEO 
role with responsibility for leading several schools.

Why complete your NPQ with us?
When completing your NPQ with us, you become part of our local network of education colleagues. We 
know our community and we ensure our programmes are tailored to meet your needs and aspirations. We 
are with you every step of the way on your professional development journey.
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https://professional-development-for-teachers-leaders.education.gov.uk/leading-behaviour-and-culture
https://professional-development-for-teachers-leaders.education.gov.uk/leading-teacher-development
https://professional-development-for-teachers-leaders.education.gov.uk/leading-literacy
https://professional-development-for-teachers-leaders.education.gov.uk/leading-teaching
https://professional-development-for-teachers-leaders.education.gov.uk/early-years-leadership
https://professional-development-for-teachers-leaders.education.gov.uk/headship
https://professional-development-for-teachers-leaders.education.gov.uk/executive-leadership
https://professional-development-for-teachers-leaders.education.gov.uk/senior-leadership


Overview of the qualifications
Our courses have been designed in a blended structure which, develops and nurtures existing expertise, 
introduces new concepts and supports learning through structured practice. The key areas of 
methodology are: 

Introduction and an initial assessment to 
support learning, identify knowledge gaps and 
direct participants to relevant areas.

Tutor support sessions led by local lead trainers 
providing opportunities to bring learning into 
context and collaborate with peers.

A variety of online evidence and examples to 
introduce participants to key ideas and 
demonstrate how these can be implemented.

Face-to-face and online training with peers, 
learning through collaborative activities, and 
structured practice of new techniques.

Regular follow-ups to check progress and 
understanding, signpost to further learning, and 
provide individual feedback.

Tasks to strengthen and improve learning and 
help prepare for assessments.

Each qualification is written around a specific number of key modules. These are outlined below:

Specialist NPQs
These are organised around five key modules which build on skills developed in previous modules.

Specialist 
course

Module 1
Leading 
improvement

Module 2
Underpinning 
principles

Module 3
Developing 
others

Module 4
Furthering your 
specialism

Module 5
Embedding in 
practice

Leading 
Behaviour 
and Culture

Leading 
improvement.

Effective 
behaviours 
management. 

From classroom 
to school: 
enabling 
conditions.

Complex 
behavioural 
needs.

Working in 
partnership to deliver 
changes.

Leading 
Teacher 
Development

Leading 
improvement.

Principles of 
effective 
teaching.

Designing 
effective 
professional 
development.

Teaching and 
adapting.

Evaluation and 
continuous 
improvement.

Leading 
Teaching

Leading 
improvement.

Ensuring 
every teacher 
knows how 
pupils learn.

Developing 
curriculum 
within your 
subject.

Developing 
effective 
classroom 
practice across 
your team.

Improving 
assessment/
feedback.

Leading
Literacy

Leading 
improvement.

Effective 
teaching 
of literacy 
accross the 
school.

Contribute to 
PD.

Support 
colleagues to 
develop 
language, reading 
and writing.

Principles or 
implementation: 
making, and acting 
on evidence-
informed decisions.
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https://professional-development-for-teachers-leaders.education.gov.uk/leading-behaviour-and-culture
https://professional-development-for-teachers-leaders.education.gov.uk/leading-teacher-development
https://professional-development-for-teachers-leaders.education.gov.uk/leading-teaching
https://professional-development-for-teachers-leaders.education.gov.uk/leading-literacy


Leadership NPQs
The Leadership NPQs are focused on four key modules. These modules build on existing knowledge 
and facilitating greater depth of understanding.

Leadership
Module 1
Leading 
Improvement

Module 2
Culture

Module 3
Conditions

Module 4
Classroom

Senior Leadership Leading 
improvement.

Contributing to 
culture/
improving 
behaviour. 

Supporting 
decision making/ 
management.

Working with 
colleagues to 
improve teaching/
curriculum/
assesment.

Early Years 
Leadership

Leading 
improvement.

Leading culture/ 
behaviour across 
setting.

Developing 
rigorous structures 
and organisational 
management 
across setting.

Ensuring effective 
education and care 
in every learning 
environment across 
setting.

Headship Leading 
improvement.

Leading culture/ 
behaviour across 
schools.

Developing 
rigorous 
organisational 
management/ 
governance.

Ensuring 
effective 
teaching, 
curriculum/
assesment across 
schools.

Executive 
Leadership

Leading 
improvement.

Developing 
culture across 
Trusts.

Overseeing 
effective 
organisational 
management/ 
governance.

Sustaining 
effective teaching, 
curriculum 
assessment across 
Trusts.
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https://professional-development-for-teachers-leaders.education.gov.uk/senior-leadership
https://professional-development-for-teachers-leaders.education.gov.uk/early-years-leadership
https://professional-development-for-teachers-leaders.education.gov.uk/headship
https://professional-development-for-teachers-leaders.education.gov.uk/executive-leadership


Course breakdown

NPQ course Time Modules Face-to-face 
training

Online 
training Total time Total duration

Specialist NPQ: Leading 
Behaviour and Culture

12 
months 5 10 hours 15 hours 55 hours 15 months

Specialist NPQ: Leading 
Teacher Development

12 
months 5 10 hours 15 hours 55 hours 15 months

Specialist NPQ: Leading 
Teaching 

12 
months 5 10 hours 15 hours 55 hours 15 months

Specialist NPQ: Leading 
Literacy

12 
months 5 10 hours 30 hours 55 hours 15 months

Leadership NPQ: Senior 
Leader

18 
months 4 16 hours 20 hours 81 hours 21 months

Leadership NPQ: 
Headship

18 
months 4 16 hours 20 hours 81 hours Up to 27 

months

Leadership NPQ: Early 
Years Leadership

18 
months 4 16 hours 20 hours 81 hours 21 months

Leadership NPQ: 
Executive Leader

18 
months 4

16 hours plus 
six hours 
coaching

20 hours 87 hours 21 months

 

Applications and next steps 
Applying is simple: 
1. Speak to your line manager to get support for your course.
2. Decide on the course you would like to study. Read the information available 
     on the courses in this brochure or on our website.                                            
3. Register with the DfE – please select Education Development Trust as your lead    
     provider.
4. EDT will contact you with the second part of your application (please keep a  
     check of your inbox and spam folder). This should take you fifteen minutes to  
     complete. When asked, please select the South Yorkshire Teaching Hub as your  
     delivery partner.
5. We will process your application and be in contact to discuss the next steps.
6. If you require any further information or clarification on the application process,                  
    please contact us and we will be happy to help.
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https://professional-development-for-teachers-leaders.education.gov.uk/leading-behaviour-and-culture
https://professional-development-for-teachers-leaders.education.gov.uk/leading-teacher-development
https://professional-development-for-teachers-leaders.education.gov.uk/leading-teaching
https://professional-development-for-teachers-leaders.education.gov.uk/leading-literacy
https://professional-development-for-teachers-leaders.education.gov.uk/executive-leadership
https://professional-development-for-teachers-leaders.education.gov.uk/headship
https://professional-development-for-teachers-leaders.education.gov.uk/early-years-leadership
https://professional-development-for-teachers-leaders.education.gov.uk/senior-leadership
https://www.southyorkshireteachinghub.org/teacher-development/npq/
https://register-national-professional-qualifications.education.gov.uk/
mailto:info@southyorkshireteachinghub.org


Get in touch
T:   0114 235 7980
E:   info@southyorkshireteachinghub.org
W: www.southyorkshireteachinghub.org

Follow us
@Syteachinghub
@SYteachinghub
@syteachinghub
@south-yorkshire-teaching-hub


