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Introduction
The South Yorkshire Teaching Hub brings together all the teaching expertise from over 318 schools in 
our region. Designated as a Teaching Hub in 2019, we provide high-quality professional development to 
teachers at all stages of their careers.

The Hub has six key strands within its remit, these are:

 ■ Initial Teacher Training (ITT)
 ■ Early Careers Teacher (ECT)
 ■ Appropriate Body (AB)
 ■ Professional Development (CPD & NPQ)
 ■ Developing and promoting community opportunities and initiatives 
 ■ Recruitment and retention of colleagues in the profession

We are proud to be working with Education Development Trust (EDT) and a number of partners including 
previously designated appropriate bodies to deliver support to all colleagues in our region.

Our ethos and values
At our core, our ethos is based on creating the foundation for outstanding 
achievement and support for all young people within our region and the colleagues 
who teach them. 

We work in collaboration with all educational partners to ensure the greatest 
support, training and development opportunities are available for colleagues at all 
stages of their career. 
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1. The National Professional Qualifications
1.1 What are the new NPQs? 

The new National Professional Qualifications (NPQs) are a national, voluntary suite of qualifications 
designed to support the professional development of teachers and school leaders at all stages of their 
careers. The qualification suite includes three specialist qualifications focused on teaching, development, 
behaviour and culture, and the leadership qualifications that focus on senior leadership and beyond.

Working with the Education Development Trust (EDT), a not-for-profit organisation and one of the largest 
providers of professional development programmes in the UK, we have created a programme that is 
evidence-based and explores local and national educational issues. 

The new qualifications are:

 ■ NPQ FOR LEADING BEHAVIOUR AND CULTURE (NPQLBC) - For teachers who have, or aspire to 
have, responsibilities for leading behaviour and/or supporting pupil wellbeing. 

 ■ NPQ FOR LEADING TEACHER DEVELOPMENT (NPQLTD) – For teachers who have, or aspire to 
have, responsibilities for leading the development of other teachers.

 ■ NPQ FOR LEADING TEACHING (NPQLT) – For teachers who have, or aspire to have, responsibilities 
for leading teaching in a subject, year group, key stage, or phase.

 ■ NPQ FOR SENIOR LEADERSHIP (NPQSL) - For school leaders who are, or aspire to be, a senior 
leader with cross school responsibilities.

 ■ NPQ FOR HEADSHIP (NPQH) - For school leaders who are, or aspire to be, a head teacher or head 
of school with responsibility for leading a school.

 ■ NPQ FOR EXECUTIVE LEADERSHIP (NPQEL) -For leaders who are, or aspire to have, an executive 
head teacher or CEO role with responsibility for leading several schools.



1.2 Core modules
The course content has been designed around a common methodology and structure to develop and 
nurture existing expertise and capabilities and support learning and development through structured 
practice.

The six key areas of methodology are:

Further to this each qualification has been written around a specific number of key modules. For the 
Specialist suite of qualifications, this is five modules and for the leadership suite, there are four modules. 
These are outlined below:

Specialist NPQs
The specialist NPQs are organised around five key modules. Each module builds on the skills learned 
and developed in the previous modules. Moreover, each is very different depending on the course you 
have chosen to follow.

Specialist 
course

Module 1
Leading 
improvement

Module 2
Underpinning 
principles

Module 3
Developing 
others

Module 4
Furthering 
your 
specialism

Module 5
Embedding in 
practice

Leading 
Behaviour 
& Culture

Leading 
improvement

Effective 
behaviours 
management 

From classroom 
to school: 
enabling 
conditions

Complex 
behavioural 
needs

Working in 
partnership to 
deliver 
changes

Leading 
Teacher 
Development

Leading 
improvement

Principles 
of effective 
teaching

Designing 
effective 
professional 
development

Teaching & 
adapting

Evaluation & 
continuous 
improvement

Leading 
Teaching

Leading 
improvement

Ensuring 
every teacher 
knows how 
pupils learn

Developing 
curriculum 
within your 
subject

Developing 
effective 
classroom 
practice across 
your team

Improving 
assessment / 
feedback

Micro implementation tasks to reinforce overall 
approach to managing improvement & prepare 
for the summative assessment

Introduction & diagnostic assessment to 
scaffold & frame learning, indentify knowledge 
gaps & direct participants to relevant areas

Lots of online evidence & examples to 
introduce you to key ideas & demonstrate how 
you could implement these concepts 

Face-to-face & live online training with peers, 
learning through experted dialogue, collaborative 
activies, & structured practice of new techniques

Tutor support sessions, led by local lead trainer 
provides opportunities to bring learning into 
context & collaborate with peers

Formative assessment activity to check 
understanding & confidence, signpost to further 
learning, & provide individual feedback



Leadership NPQs
The Leadership NPQs are focused on four key modules. These modules are adapted depending on 
the specific course or level of qualification building on existing knowledge and practice and facilitating 
greater depth of understanding.

Leadership
Module 1
Leading 
Improvement

Module 2
Culture

Module 3
Conditions

Module 4
Classroom

Senior Leadership
Leading 
improvement

Contributing to 
culture / 
improving 
behaviour 

Supporting 
decision making / 
management

Working with 
colleagues to 
improve teaching 
/ curriculum / 
assesment

Headship
Leading 
improvement

Leading culture / 
behaviour across 
schools

Developing 
rigorous 
organisational 
management / 
governance

Ensuring 
effective 
teaching, 
curriculum / 
assesment across 
schools

Executive 
Leadership

Leading 
improvement

Developing 
culture across 
Trusts

Overseeing 
effective 
organisational 
management / 
governance

Sustaining 
effective teaching, 
curriculum 
assessment 
across Trusts



1.3 The NPQs and the golden threads

The NPQs form a key part of the golden threads as designated by the DfE. The golden thread runs 
through a teacher’s career from Initial Teacher Training (ITT), through their early career development 
(ECF) to the development of experienced Middle and Senior leaders through Professional Development 
(PD) and access to opportunities such as the National Professional Qualifications (NPQs).

1.4 Changes for September 2021
In September 2021, the NPQ suite of qualifications changed, the main changes are: 

Previous NPQ Suite New NPQ Suite

Qualifications

Suite of four courses

Course suite was generic & 
scope was limited.

Three specialist modules with a curriculum & 
pastoral focus introduced.

New leadership suite of three qualifications.

Addition of a support programme of new 
Headteachers

Format Various modules to complete
Streamlined modules – each building on the last 
and inextricably linked

Assessment
1 or 2 large assignment(s) based 
on a project which takes place 
over 2 terms

Open book response to a case study which takes 
place over eight days at the end of each course

Basis ITT Core Content Framework Early Career Framework (ECF) Specialist NPQs Leadership NPQs

What? Initial Teacher Training (ITT) Early Career Support Specialist development Leadership development

Who?

Trainee Teacher Early Career Teacher Experienced teachers and
middle  leaders

Senior leaders, heads and
executive leaders

•  Leading Teacher Development
•  Leader Teaching
•  Leading Behaviour and Culture

•  Senior Leadership
•  Headship
•  Executive Leadership

•  QTS awarded



2. Overview of the Qualifications
The structure of the courses are now more manageable and as the breakdown shows, they are divided 
between face to face, online and self study modules. Moreover, their content and format allow participants the
opportunity to put their learning into practice immediately. 

NPQ course Time Modules
F2F 
training & 
tutoring

Online 
training Self-study Total time Total 

duration

Specialist NPQ: 
Leading Behaviour 
and Culture

12 
months

5 10 hrs 15 hrs 30 hrs 55 hrs
15 
months

Specialist NPQ: 
Leading Teacher 
Development

12 
months

5 10 hrs 15 hrs 30 hrs 55 hrs
15 
months

Specialist NPQ: 
Leading Teaching 

12 
months

5 10 hrs 15 hrs 30 hrs 55 hrs
15 
months

Leadership NPQ: 
Senior Leader

18 
months

4 16 hrs 20 hrs 45 hrs 81 hrs
21 
months

Leadership NPQ: 
Headship

18 
months

4 16 hrs 20 hrs 45 hrs 81 hrs
Up to 27 
months

Leadership NPQ: 
Executive Leader

18 
months

4
16 hrs 
+ 6 hrs 
coaching

20 hrs 45 hrs 87 hrs
21 
months



2.1 NPQLTD
Although the role varies, many who lead teacher development and will take this qualification are usually 
part of the middle leadership team. They may: 

 ■ Indirectly manage a team of mentors or coaches
 ■ Focus on supporting initial teacher training 

Course participants need to have: 

 ■ A deep understanding of their context and community 
 ■ An in-depth understanding of the pupils and adults they work with. 
 ■ Expertise across a number of specialist areas related to their role (e.g. designing professional development) 
 ■ An understanding of key approaches 
 ■ A keen drive to enable their school to keep improving 
 ■ A desire to contribute to a culture and conditions in which staff and pupils are able to thrive, all while 

maintaining the highest professional conduct.

The course curriculum aims to develop expertise that is flexible and allows participants to respond to 
the challenges they will encounter in a range of contexts. It provides all participants with a network of 
collective expertise to help our education system can grow and develop.

Cost of the course: £875    (Funding available)

The Framework

The framework for the course is focused on four key areas: 

 ■ Teaching 
 ■ Designing effective professional development
 ■ Delivering effective professional development 
 ■ Implementation 

The entire framework can be viewed here. An example of the ‘Designing effective professional development 
framework can be viewed below. As you can see, this outlines what you will learn and what you will learn 
how to do, so that at every stage the course content is focused on developing you and your practice.

 ■ Support and mentor early career teachers 
 ■ Impact on the wider development of all colleagues 

across the school. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925511/NPQ_Leading_Teacher_Development.pdf


2.2 NPQLBC
Although the role varies, many who lead behaviour and culture and will take this qualification are usually 
part of the middle leadership team. They may: 

 ■ Indirectly manage a team of class teachers or form tutors 
 ■ Be focused on work that ensures that good behaviour and a culture of high expectations and learning 

are maintained across the school. 

Course participants may have:

 ■ A deep understanding of their context, community
 ■ An in depth understanding of the pupils and adults they work with. 
 ■ Expertise across a number of specialist areas related to their role (e.g. designing behaviour systems) 
 ■ An understanding of key approaches 
 ■ A keen drive to enable their school to keep improving 
 ■ A desire to contribute to a culture and conditions in which staff and pupils are able to thrive, all while 

maintaining the highest professional conduct.

The course curriculum aims to develop expertise that is flexible and allows participants to respond to the 
challenges they will encounter in a range of contexts. It provides all participants with a network, common 
language and access to a continuous debate through which the collective expertise of our education system 
can grow and develop.

Cost of the course: £875    (Funding available)

The Framework

The framework for the course is focused on four key areas: 

 ■ Teaching 
 ■ School Culture
 ■ Enabling conditions for good behaviour

The entire framework can be viewed here. An example of the ‘School Culture’ framework can be viewed 
below. As you can see, this outlines what you will learn and what you will learn how to do, so that at 
every stage the course content is focused on developing you and your practice.

 ■ Complex behavioural needs
 ■ Professional Developments
 ■ Implementation

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925511/NPQ_Leading_Teacher_Development.pdf


2.3 NPQLT
Leading teaching is complex, although the role varies, participants may be phase leaders, key stage leaders 
or heads of department (or similar titles) and will be part of the middle leadership team. Participants may: 

 ■ Directly manage a team of teachers 
 ■ Focus on supporting effective teaching across the school. 

Course participants may have:

The course curriculum aims to develop expertise that is flexible and allows participants to respond to the 
challenges they will encounter in a range of contexts. It provides all participants with a network, common 
language and access to a continuous debate through which the collective expertise of our education system 
can grow and develop.

Cost of the course: £835    (Funding available)

The Framework

The framework for the course is focused on four key areas: 

 ■ Teaching 
 ■ School Culture
 ■ How Pupils Learn
 ■ Subject and curriculum
 ■ Classroom Practice

The entire framework can be viewed here. An example of the ‘How pupils learn’ framework can be viewed 

below. As you can see, this outlines what you will learn and what you will learn how to do, so that at every 

stage the course content is focused on developing you and your practice.

 ■ Adaptive teaching
 ■ Assessment
 ■ PD 
 ■ Implementation

 ■ An understanding of key approaches 
 ■ A keen drive to enable their school to keep improving 
 ■ A desire to contribute to a culture and conditions in 

which staff and pupils are able to thrive, all while 
maintaining the highest professional conduct.

 ■ A deep understanding of their context, community
 ■ An in depth understanding of the pupils and 

adults they work with. 
 ■ Expertise across a number of specialist areas 

related to their role (e.g. curriculum and 
assessment) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925513/NPQ_Leading_Teaching.pdf


2.4 NPQSL
Although the role varies, many senior leaders contribute to all aspects of the school through the 
leadership team as well as having a specific whole school responsibility of their own. This means the role 
is often both operational and strategic and relies on working with and through colleagues (in particular, 
through middle leaders) to ensure every pupil gets an excellent education. Participants will: 

The course curriculum aims to develop expertise that is flexible and allows participants to respond to the 
challenges they will encounter in a range of contexts. It provides all participants with a network, common 
language and access to a continuous debate through which the collective expertise of our education system 
can grow and develop.

Cost of the course: £1,120    (Funding available)

The Framework

The framework for the course is focused on four key areas: 

 ■ School Culture
 ■ Teaching
 ■ Curriculum and Assessment
 ■ Behaviour
 ■ Additional & Special educational needs & disabilities

The entire framework can be viewed here. An example of the ‘Organisational framework can be viewed 
below. As you can see, this outlines what you will learn and what you will learn how to do, so that at 
every stage the course content is focused on developing you and your practice.

 ■ Adopt various approaches that, through working with 
their colleagues, enable their school to keep improving 
(e.g., professional development and implementation). 

 ■ Understand the relationship between these different 
domains, how they can change over time and how to 
contribute to a culture and conditions in which staff 
and pupils are able to thrive, all while maintaining the 
highest professional conduct as set out in the Teachers’ 
Standards and Headteachers’ Standards. 

 ■ Have a strong understanding of their context 
and community 

 ■ Have a keen understanding of the pupils 
and adults they work with.

 ■ Have a depth of expertise across a number 
of specialist areas related to their role (e.g., 
curriculum and assessment, behaviour, 
organisational management) 

 ■ Professional Development
 ■ Organisational Management
 ■ Implementation
 ■ Working in Partnership
 ■ Governance & Accountability

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925512/NPQ_Senior_Leadership.pdf


2.5 NPQH
Leading a school is complex. Although some headteachers and principals still teach, the role is primarily a 
strategic and operational one and relies on working with and through their colleagues (in particular, through 
the leadership team) to ensure every pupil gets an excellent education. 

Those in this role need to:

 ■ Have a strong understanding of their context and community
 ■ Have an in depth understanding of the pupils and adults they work with
 ■ Have a depth of expertise across a number of specialist areas related to their role (e.g., curriculum and 

assessment, behaviour, organisational management) 
 ■ Understand key approaches that, through working with their colleagues, enable their school to keep 

improving (e.g., professional development and implementation). 

The course curriculum aims to develop expertise that is flexible and allows participants to respond to the 
challenges they will encounter in a range of contexts. It provides all participants with a network, common 
language and access to a continuous debate through which the collective expertise of our education 
system can grow and develop.

Cost of the course: £1,885    (Funding available)  

The Framework

The framework for the course is focused on four key areas: 

 ■ School Culture
 ■ Teaching
 ■ Curriculum and Assessment
 ■ Behaviour
 ■ Additional & Special educational needs & disabilities

The entire framework can be viewed here. An example of the ‘Organisational  framework can be viewed 
below. As you can see, this outlines what you will learn and what you will learn how to do, so that at 
every stage the course content is focused on developing you and your practice.

 ■ Professional Development
 ■ Organisational Management
 ■ Implementation
 ■ Working in Partnership
 ■ Governance & Accountability

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925507/NPQ_Headship.pdf


2.6 Additional support package
As part of the new suite of qualifications, the DfE has introduced an additional support offer for new 
headteachers. This is a targeted support package for teachers new to the role of headship.

You are eligible for this targeted support package if you meet the following criteria:

 ■ Are in your first 24 months of headship
 ■ Work in a state-funded school in England upon starting the training
 ■ Have either completed an NPQH before taking up your first headship post or are currently taking the 

NPQH
 ■ Have not withdrawn from the additional support programme previously

This offer provides structured, unassessed face-to-face support based on the best available evidence 
about what makes an effective headteacher. 
Activities may include a combination of group coaching, one-to-one support discussions and peer 
network support.

Cost of additional support package: £800

2.7 NPQEL

Leading across a group of schools is complex. Executive leaders are typically responsible for several 
schools located on different sites either as a cluster within a larger trust or as a trust themselves. Their 
work is overwhelmingly strategic and relies on working with and through their colleagues (in particular, 
through senior colleagues) to ensure every pupil gets an excellent education.
Although many executive leaders work in multi-academy trusts (MATs), there are also those that lead 
federations and other groups of schools. The term ‘trust’ or ‘school trust’ is used throughout the framework 
to refer to the governance of a group of schools, however, it is recognised that there are other groupings 
of schools other than multi-academy trusts. 

Those in this role need to:

 ■ Have a strong understanding of their context and communities
 ■ Understand the pupils and adults they work with. 
 ■ Have a great depth of expertise across a number of specialist areas related to their role (e.g. curriculum 

and assessment, organisational management, governance and accountability) and in approaches 
that, through working with their colleagues, enable their trust to keep improving (e.g. professional 
development and implementation). 

Participants must understand:

 ■ The relationship between these different domains 
 ■ How they can change over time
 ■ How to set an ambitious vision for their school trust and schools 
 ■ How to establish the culture and conditions across the trust in which staff and pupils are able to thrive. 

The course curriculum aims to develop expertise that is flexible and allows participants to respond to the 
challenges they will encounter in a range of contexts. It provides all participants with a network, common 
language and access to a continuous debate through which the collective expertise of our education 
system can grow and develop.

Cost of the course: £3,995    (Funding available)  



The Framework

The framework for the course is focused on four key areas: 

■ Trust culture
■ Teaching
■ Curriculum & Assessment
■ Behaviour
■ Additional & Special educational needs & disabilities

The entire framework can be viewed here. An example of the ‘Trust Culture’ framework can be viewed 
below. As you can see, this outlines what you will learn and what you will learn how to do, so that at 
every stage the course content is focused on developing you and your practice.

3. Applications and next steps
Further Information 

Should you require any further information, this can be found on our website here:
https://www.southyorkshireteachinghub.org/teacher-development/

To apply for a place on a course, you can do so here:
https://www.educationdevelopmenttrust.com/our-expertise/uk/
national-professional-qualifications/register-your-interest-in-an-npq

2.8 Funding available
The DfE has announced the details of scholarship funding for the November 2021 NPQ Intake. If your 
school is within the top 30th percentile in relation to pupils on Pupil Premium then you will be able to 
access full NPQ scholarships for any of your NPQs.

If your school is not within the top 30th percentile in relation to pupils on Pupil Premium then only the 
NPQ for Leading Teacher Development and NPQ for Headship and NPQ for Headship Additional Support 
Offer (for heads in their first two years of headship) will be fully funded by DfE scholarships.

■ Professional Development
■ Organisational Management
■ Implementation
■ Working in Partnership
■ Governance & Accountability

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925506/NPQ_Executive_Leadership.pdf
https://www.southyorkshireteachinghub.org/teacher-development/
https://www.educationdevelopmenttrust.com/our-expertise/uk/national-professional-qualifications/regi
https://www.educationdevelopmenttrust.com/our-expertise/uk/national-professional-qualifications/register-your-interest-in-an-npq
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