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1.1 am an ECPDP Mentor but mentoring a new ECT who is on the

ECTP Pathway - what do | need to know?

Current Mentor learning:
ECPDP Mentor Dashboard

Complete your own Mentor learning through this and attend your live training termly.

To access your ECT's programme
ECTP°Dashboard
1.You must have completed the mentor induction course
2.ECT must have completed their diagnostic for you to gain access to your ECTs.
3.Completethe diagnostic pathway process
4. Read mentor guidance for full details.
(allowing 24 hours between each action)

If you can’t see your ECT contact your delivery partner.

2.1 have a login but cannot access anything

;omplete the Induction Module. - Learning will not open on the platform until you have completed the

induction modules for ECTs and mentors check if you have read-only access. This may occur if you are a
cross-programme mentor.

Access resources through:
o ECPDP - Explore
e ECTP - Find Courses

e ECTP: Complete the diagnostic pathway process (see mentor guidance)

3.1t seems as if | am being asked to make lots of notes on the

platform but | am also keeping meeting records for my school. Is
this correct?

The mandatory aspects of the reporting are:
e Diagnostic meeting and action step per module.

e Dates of drop in meetings and the title of the area of focus.
Mentor Form Walk-through

4. Can my ECT see all comments on the Instructional Coaching
forms including Drop-in Drill-downs and Action Steps?

No, ECTs do not have access to the Instructional Coaching forms — Action Steps are set and progress
discussed with the ECT as part of the Drill-down meetings.

5.1 cannot see my ECTs diagnostic quiz results

Mentors won't be able to see these. ECTs are advised to discuss their results with their mentor.
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6. Can My ECTs move ahead with their online learning out of sync

with what | complete as a mentor?

Both ECTs and mentors may progress through modules at different rates and may not remain aligned
with the programme term. For ECTs, completion of each module’s knowledge check course is required
before gaining access to the diagnostic quiz for the next module.

They must then wait until the mentor selects the pathway for the next module’s courses befaore they
can progress.

Mentor Modules are not restricted.
Please do not move ahead with learning beyond that term’s requirements as this affects engagement.

7. What's a learning path?

Paths (Consolidate/Extend) are designed to ensure all ECTs access the full framework. Automatic
assignment to Consolidate will occur 3 weeks after the diagnostic quiz. If Extend might have been
slightly more suitable, this will not hinder progress, particularly at this early programme stage. Stretch
content and tailored support are available throughout.

Content is very similar - however extended pathway will ‘stretch’ them within the term.

For ECTs, completion of each module’s knowledge check course is required before gaining access to the
diagnostic quiz for the next module.

Please see guidance document here: Mentors Learning Path Guidance

8.1 am having trouble accessing the platform and therefore cannot

select a learning pathway for my ECT

Both pathways (extend/ consolidate) are designed to ensure all ECTs access the full framework.
Automatic assignment to Consolidate will occur 3 weeks after the diagnostic quiz.

If you feel 'Extend’ might have been slightly more suitable for your ECT, their progress will not be
hindered, particularly at this early programme stage. Stretch content and tailored support are available
throughout both pathways and ECTs/ Mentors will be given the option to change pathways each term.

9.1 am an ECTP Mentor mentoring an ECT on the ECPDP programme.

You will access your own Mentor training

10. 1 cannot set action steps

EDT have advised that some mentors are currently unable to set Action Steps in Instructional Coaching.
This is the EDT team’s highest-priority item. In the meantime, please ensure mentors and ECTs keep an
offline record of Action Steps together; content progression will not be delayed.

11. 1 cannot see the instructional coaching tab

If you cannot see the Instructional Coaching tab, but your ECT has access and has completed the
diagnostic, EDT will need to manually resolve this.
Please email: ecf@educationdevelopmenttrust.com
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